
 

 

 

 
 
 
 

 
DATE:  February 9, 2026 
 
TO:  Alderman Kevin Frost Chair 
          Members of the Finance and Personnel Committee 
 
FROM:  Carol Jaworowski, Financial Analyst, Police Department 
 
RE: Award of Sole Source Contract: Flock Safety  
_________________________________________________________________________________ 
CONTRACT DETAILS 
 
Product/Service/Project: Flock Safety  
          
Vendor: Flock Group, Inc. – Atlanta, GA  
 
Contract Amount:  $443,998.16  
 
Contract Term:  One (1) year with three (3) one-year renewal options. 
             
Funding Source:  The initial 1-Year (12 months) term of this project would be funded by a grant.  The remaining 
renewal years would each be paid through the Police Department Intel Unit Budget. 
 
FY2026 Organized Retail Crime Grant (FY26 ORC) - $110,999.54 (Grant amount = $111,000.00) 
 
Rockford Police Department Intel Unit Budget (FY27-FY29 Renewal Options) - $110,999.54 per year  
_________________________________________________________________________________ 
NARRATIVE 
The Rockford Police Department has been awarded 2 previous Organized Retail Crime (ORC) grants, the ORC24 
and ORC25, which were used to fund the development and expansion of our Intelligence Unit by allowing us to 
purchase professional services subscriptions for Flock Operating System Software, Flock License Plate Readers 
(LPR's), and Flock PTZ cameras. The addition of the previously purchased equipment to our already existing 
network of cameras and LPR's has been invaluable in helping our agency solve and prevent retail crime in our 
busiest and most highly trafficked retail areas.  
 
We would like to continue funding this project into 2026 by purchasing a professional services subscription for 
twenty-seven (27) Flock Safety License Plate Readers (LPR's) and 7 intersection cameras. The additional 
equipment would once again be placed in retail areas, but with a focus on smaller retail establishments in our 
most vulnerable neighborhoods that tend to have less technology in and around their businesses. The addition of 
technology around our most vulnerable establishments will help our agency prevent and solve more retail crime 
for small business owners who are working to provide convenient retail services to underserved communities. 
 
The Intelligence Unit Budget will be utilized to sustain the program after the initial 1-year (36 month) grant period 
ends.  We eliminated numerous expenses from the 2026 budget and beyond.  These savings will aid in covering 
the program with little change to the overall budget cost. 



RESOLUTION 
of the 

CITY COUNCIL OF THE CITY OF ROCKFORD, ILLINOIS 
SUBMITTED BY: FINANCE AND PERSONNEL COMMITTEE 

 
RESOLUTION AWARDING SOLE SOURCE CONTRACT – FLOCK SAFETY 

 
 WHEREAS, the Code of Ordinances for the City of Rockford, Illinois, provides as in Chapter 4, Article VI, 
Division 4, that all purchases for and contracts for supplies, materials, equipment, and contractual services, the 
value of which is estimated to exceed $25,000, shall be based on competitive solicitation and awarded by the City 
Council; and, 
 
 WHEREAS, competitive proposals were NOT received for the City of Rockford for the following, as the 
contract was not bid: 
 

FLOCK SAFETY 
 

 WHEREAS, the Finance and Personnel Committee of the City Council for the City of Rockford, Illinois has 
reviewed the staff recommendation for the aforementioned item(s) and recommends awarding the contract as 
follows: 
 
Vendor:  FLOCK GROUP, INC. – ATLANTA, GA 
Amount: $443,998.16  
 
  WHEREAS, the Finance and Personnel Committee has determined that the funding for the 
aforementioned purchase shall be as follows: 
 

FY2026 ORGANIZED RETAIL CRIME GRANT (FY26 ORC) AND ROCKFORD POLICE DEPARTMENT INTEL 
UNIT BUDGET (FY27-FY29 RENEWAL OPTIONS) 

 
NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Rockford, Illinois that the Mayor 
execute an agreement with FLOCK GROUP, INC. of ATLANTA, GA for FLOCK SAFETY in the amount of 

$443,998.16, subject to the specifications in the contract. 
 
BE IT FURTHER RESOLVED that this Resolution shall be in full force and effective immediately upon its 

adoption and the Legal Director is hereby authorized to prepare and deliver certified copies of this Resolution to 
the Central Services Manager. 
 
The above and foregoing Resolution was adopted by the City Council of the City of Rockford, Illinois, this _______ 
day of     , 2026. 
 
 

ATTEST: 
 
 
_____________________________________________ 
Angela L. Hammer, Legal Director and Ex-Officio  
Keeper of the Records and Seal 
City of Rockford, Illinois 

 

Thomas P. McNamara, Mayor 
City of Rockford, Illinois 
 



           

Rockford, Illinois            Date:  February 9, 2026 

 

 

RECOMMENDATION FOR RESOLUTION 

 

 

TO THE CITY COUNCIL OF THE CITY OF ROCKFORD: 
 

Council Members: 

 

    The Committee on Finance and Personnel having received a request hereby begs leave 

to report recommending approval of the Sole Source Contract agreement with FLOCK GROUP, 

INC. of ATLANTA, GA for FLOCK SAFETY in the amount of $443,998.16. The Legal 

Director shall prepare the appropriate resolution. 

 

 

 

          ______________________________ 

        Kevin Frost (Chair) 

 

 

 ______________________________ 

              Jonathan Logemann (Vice Chair) 

  

 

 ______________________________ 

          Frank Beach 

 

 

   ______________________________ 

   Dawn Granath 

 

 

 ______________________________ 

   Chad Tuneberg  

 

 

 

Committee Action Taken: 

 

Frost:  Ayes:___ Nays:____ Absent:____ 

Logemann: Ayes:___ Nays:____ Absent:____ 

Beach:  Ayes:___ Nays:____ Absent:____ 

Granath:   Ayes:___ Nays:____ Absent:____ 

Tuneberg:  Ayes:___ Nays:____ Absent:____ 

 



10th Sept.
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Cover Page 

This cover page must be completed for all grants including grant renewals. Please include this cover page with 

each form if completed and sent individually. 

 New Grant Application  Modified Grant Renewal Application  Unmodified Grant Renewal Application 

    Current grant award number (if renewal):  

 

 

Department: 

Department Contact Name: 

Grant Writer (if not a City employee): 

 

Phone: 

Email: 

Title of City project or program to be funded: 

Funding Agency: 

Funding Opportunity Title: 

Application Due Date:     Grant term:                     months 

Funding Source:  Federal Direct  Federal Pass Through   State  Private 

For federal funds passed through a state agency, mark both “federal pass through” and “state” 

If federal direct or federal pass through, provide CFDA number:  

Form of Assistance:   Financial   Technical Assistance (TA)  Donated Goods/Services 

Funding Request: $   TA/Donated Goods/Services Only 

Cost Match Requirement?    Yes     No 

If yes, what is the required match? 

If yes, what will the source of the match be? 
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Pre-Application Assessment 

This form must be completed before any work begins on an application for the following: A new grant or grant 

renewals that propose new projects, activities, or new staff positions.  

 Check this box if neither of these conditions apply. Then proceed to the Grant Application Approval Form. 

 

 

 

 

 

Please describe how the grant aligns with the strategic priorities of the City and department’s 
responsibilities: 

 

 

 

Will the application propose to fund all or part of the costs of new City staff position(s)?   Yes    No 

If yes, please describe the position and whether the grant will cover all or a portion of the costs 
associated with the position. If a portion, please describe where the remaining funding will come from 
for the position: 

 

 

 

 

Do you anticipate proposing any partnership(s) with other agencies or organizations (e.g. MOU partners 

or sub-awardees)?    Yes  No 

If yes, please describe the anticipated partnerships.  

 

 

 

Please describe the grant program or project and how funds will be used. If this is a modified grant 

renewal application, please describe proposed changes from current grant:  



Grant Application Process Packet (GAPP) 

 
 

3 

 

Please describe your department’s capacity to manage the programmatic, administrative, and financial 

requirements of the grant, if awarded. Please also identify the individuals who will perform these 

functions, if known.  

 

 

 

Please describe the plan for sustaining the proposed program/activity after the grant period ends: 

 

 

 

 

Pre-Assessment Approvals 

(Department Director): __________________________________________________ Date:  

(Finance Director): _____________________________________________________ Date: 

For applications over $25,000: 

(City Administrator): ___________________________________________________ Date:  

 

Received & Reviewed by Grant Compliance Officer:  

_____________________________________________________________________ Date:  

Notes: 
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Grant Application Approval Form 

Please include the Cover Sheet with the submission of this form. Grant Application Approval forms submitted 

without the Cover Sheet will not be able to be processed. 

Information 

Please describe the grant program or project and how funds will be used. 

 

 

 

 

 

 

City Council Approval 

Does the department intend to obtain City Council approval prior to application submission or award 

notification?   Yes     No 

If yes, please provide the anticipated date of City Council review:  

If City Council approval is being obtained during the process of presenting a department or division’s annual plan, 

please provide that date as the City Council review date.   

 

Attachments 

Please provide a copy of all grant application materials, if available, with this packet. If a final draft is not 

complete at the time of approval request, please provide drafts. As a reminder, a final copy of all application 

materials must be emailed to the Grant Compliance Officer immediately after application submission by the 

department.  

 

Completed By: 

 

_____________________________________________________________________ Date:  
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Application Approvals 

(Department Director): ____________________________________________________ Date:  

(Finance Director): _______________________________________________________ Date: 

For new or modified grant renewal applications over $25,000: 

(City Administrator): ______________________________________________________ Date:  

 

         

Received & Reviewed by Grant Compliance Officer:  

 

_____________________________________________________________________ Date:  

For Grant Compliance Officer Use Only: 

 

City Council Approval Date: 

 

Final Application Materials Received  Date: 

 

 

Notes:  
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Grant Award Approval Form 

Please include the Cover Sheet and Application Approval with the submission of this form. Grant Award 

Approval forms submitted without the Cover Sheet and Application Approval will not be able to be processed. 

Information 

Grant Award or Agreement # (issued by granting agency):  

Due Date for Return of Signed Grant Agreement:  

Beginning Date of Grant Term:                                  End Date of Grant Term:   

Amount Awarded: $   TA/Donated Goods/Services Only 

Cost Match Requirement?    Yes     No 

Amount of Match: $ 

Source of Match:  

 

City Council Approval 

Has City Council already approved acceptance of this award?  Yes     No 

If City Council approval was obtained during the process of presenting a department or division’s annual plan, 

please mark “yes” and provide that date as the City Council review date below.   

If yes, date of approval: If no, anticipated date of review: 

Notes: 
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Attachments  

Please provide the following attachments with this form. Mark the attachments you have included: 

 Notice of Award  

 Grant Agreement (required) 

 Grant Budget  

 City Council Resolution approving award acceptance (if City Council has already approved) 

Award Acceptance Approvals 

(Department Director): _________________________________________________ Date: _______________ 

(Finance Director): ____________________________________________________ Date: _______________ 

(Legal Director): ______________________________________________________ Date: _______________ 

For Grant Compliance Officer Use Only: 

City Council Approval Date:  

Final Executed Award Agreement Received  Date:  

 

Notes:  



 
 

 

 

 

  
 

 

 

 

Flock Safety + IL - Rockford PD 
______________ 
 

Flock Group Inc. 

1170 Howell Mill Rd, Suite 210 

Atlanta, GA 30318 

______________ 

 

MAIN CONTACT: 

Dan Murdock 

dan.murdock@flocksafety.com 

3124153858 

 

Quote Number: Q-183357 
Expiration Date: 02/14/2026 

 

 
 

 
 

 

 

 

 

 
  



 

 
ORDER FORM 

 

This order form (“Order Form”) hereby incorporates and includes the terms of the previously executed agreement (the “Terms”) which describe and 

set forth the general legal terms governing the relationship (collectively, the "Agreement" ). The Terms contain, among other things, warranty 

disclaimers, liability limitations and use limitations. 

 

This additional services Agreement will be effective when this Order Form is executed by both Parties (the “Effective Date”) 

 

Customer: IL - Rockford PD  Initial Term: 12 Months 

Legal Entity Name: IL - Rockford PD  Renewal Term: 36 Months 

Accounts Payable Email: vince.kelly@rockfordil.gov  Payment Terms: Net 30 

Address: 557 S New Towne Dr Rockford, Illinois 

61108 

 Billing Frequency: Annual Plan - First Year Invoiced at Signing.            

 Retention Period: 30 Days 

   

 
Hardware and Software Products 
Annual recurring amounts over subscription term 

 

Item Cost Quantity Total 

Flock Safety Platform   $110,999.54 

Flock Safety Bundles    

Dual Solar LPR - Standard Bundle, fka Falcon Included 1 Included 

Flock Safety LPR Products    

Flock Safety LPR, fka Falcon Included 27 Included 

Solar Long-Range LPR, fka Solar Falcon LR Included 3 Included 

Flock Safety Video Products    

Solar Video Camera PTZ, fka Condor Included 7 Included 

Flock Safety Professional Services    

Flock Pole - 12 ft with Unlimited Protection Plan Included 4 Included 

 

 

<# <<# < 

 Professional Services and One Time Purchases 
    

Item Cost Quantity Total 

One Time Fees    

Flock Safety Professional Services    

Professional Services - Existing Infrastructure 

Implementation Fee 
$0.00 2 $0.00 

Professional Services - Existing Infrastructure 

Implementation Fee 
$0.00 23 $0.00 

Professional Services - Existing Infrastructure 

Implementation Fee 
$0.00 3 $0.00 

Professional Services - Existing Infrastructure 

Implementation Fee 
$0.00 7 $0.00 

 

  Subtotal Year 1: $110,999.54 



  Annual Recurring Subtotal: $110,999.54 

 

 

  Discounts: $31,650.46 

  Estimated Tax: $0.00 

  
Contract Total: $110,999.54 

 

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive 

renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party 

notice of non-renewal at least thirty (30) days prior to the end of the then-current term.  

The Term for Flock Hardware shall commence upon first installation and validation, except that the Term for any Flock Hardware that requires self-

installation shall commence upon execution of the Agreement. In the event a Customer purchases more than one type of Flock Hardware, the earliest Term 

start date shall control. In the event a Customer purchases software only, the Term shall commence upon execution of the Agreement. 

 

 

Billing Schedule 
 

Billing Schedule Amount (USD) 

Year 1  

At Contract Signing $110,999.54 

Annual Recurring after Year 1 $110,999.54 

Contract Total $110,999.54 

*Tax not included 

 

 
 

Discounts 
 

Discounts Applied Amount (USD) 

Flock Safety Platform $26,400.46 

Flock Safety Add-ons $0.00 

Flock Safety Professional Services $5,250.00 

 



Product and Services Description 
Flock Safety Platform Items Product Description 

Dual Solar LPR - Standard Bundle, 

fka Falcon Two solar-powered fixed standard-range LPR cameras on the same pole 

Flock Safety LPR, fka Falcon 

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary 

machine learning software) and real-time alerts for unlimited users. 

Solar Long-Range LPR, fka Solar 

Falcon LR 

Law enforcement grade, long range and high vehicle speed license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary 

machine learning software) and real-time alerts for unlimited users, with LTE. Solar Power only 

Solar Video Camera PTZ, fka 

Condor Solar-powered PTZ camera with dual lenses. 

Solar LPR, fka Solar Falcon 

Standard range license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary machine learning software) and real-time alerts 

for unlimited users, with LTE 

Professional Services - Existing 

Infrastructure Implementation Fee 

One-time Professional Services engagement. Includes site and safety assessment of existing vertical infrastructure location, camera setup and testing, 

and shipping and handling in accordance with the Flock Safety Standard Implementation Service Brief. 

Professional Services - Existing 

Infrastructure Implementation Fee 

One-time Professional Services engagement. Includes site and safety assessment of existing vertical infrastructure location, camera setup and testing, 

and shipping and handling in accordance with the Flock Safety Standard Implementation Service Brief. 

Flock Pole - 12 ft with Unlimited 

Protection Plan 12ft pole including ongoing pole maintenance and repair costs 

Professional Services - Existing 

Infrastructure Implementation Fee 

One-time Professional Services engagement. Includes site and safety assessment of existing vertical infrastructure location, camera setup and testing, 

and shipping and handling in accordance with the Flock Safety Standard Implementation Service Brief. 

Professional Services - Existing 

Infrastructure Implementation Fee 

One-time Professional Services engagement. Includes site and safety assessment of existing vertical infrastructure location, camera setup and testing, 

and shipping and handling in accordance with the Flock Safety Standard Implementation Service Brief. 

 

 

 
 

 

  



By executing this Order Form, Customer represents and warrants that it has read and agrees to all of the 

terms and conditions contained in the previously executed agreement. . 
 

The Parties have executed this Agreement as of the dates set forth below.  

 
FLOCK GROUP, INC.  Customer: IL - Rockford PD 
 

By: 
\FSSignature2\ 

 By: 
\FSSignature1\ 

Name: 
\FSFullname2\ 

 Name: 
\FSFullname1\ 

Title: 
\FSTitle2\ 

 Title: 
\FSTitle1\ 

Date: 
\FSDateSigned2\ 

 Date: 
\FSDateSigned1\ 

 
 

 PO Number: 
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