
 

DATE:  1/20/2026 
 
TO:  Alderman Frost, Chair 
  Finance and Personnel Committee 
 
FROM:  Carrie Hagerty 
 
RE: Referral: Finance Policies 
 

The Finance Department regularly reviews best practices, auditor recommendations, and operational needs to 
determine where policies are needed in our operations.  For Council’s consideration, we are presenting the 
following policies for review and approval: 

1. Accounting Policy: this is a new policy and effectively memorializes current practice for several general 
accounting practices 

2. Police and Fire Pension Funding Policy: this is also a new policy and one commonly in place in 
municipalities in Illinois.  The policy outlines the City’s current practice related to defining and funding 
required pension contributions. 

3. Unclaimed Property Policy: minor updates to an existing policy to incorporate the requirements 
outside the State of Illinois. 

4. Capital Asset Policy: combines our current vehicle replacement policy and surplus property policy with 
broader capital asset practices to reflect best accounting practice and incorporate some of our current 
operations. 

 
Please let me know if you have any questions. 
 



 

 

 


