
 
 

MEMORANDUM 

 

DATE:  April 13, 2026 

 

TO:  Alderman Frost, Chair 

  Members of the Finance and Personnel Committee 

 

FROM: Sarah Leys; Community & Economic Development Director 

  Angela Hammer; Legal Director  

RE:  Award of Joint Purchasing Contract: Work Management & CRM Software 

 

CONTRACT DETAILS 

 

Product/Service/Project: Work Management and Customer Relations Management Software 

 

Vendor: SHI 

 

Contract: Sourcewell- Technology Products & Solutions 

 

Contract Amount: $54,717.40 

 

Contract Duration: (1) One-year 

 

Funding Source: Community & Economic Development and Legal Department Operating Budgets 

 

 

The City currently manages projects, workflows, and stakeholder coordination across multiple systems and manual 

processes, which limits efficiency, reduces visibility, and creates inconsistencies in tracking and follow-up. 

 

The implementation of Monday.com will provide a centralized Work Management and CRM platform to streamline 

internal operations across departments. The system will allow staff to track projects and tasks from initiation through 

completion, standardize workflows, assign responsibilities, and monitor progress in real time. The total cost includes the 

one-time expense of Training & Implementation, as well as the annual User Licenses. 

 

Additionally, the CRM functionality will support improved tracking and management of partner, project, and 

development-related information, creating a more organized and consistent approach to internal coordination and 

documentation. 

 

Overall, this solution will enhance operational efficiency, improve transparency, and provide better visibility into 

workloads and project status, supporting more informed and timely decision-making. 

 

Staff recommends approval of Monday.com software joint purchasing contract with Sourcewell Technology Products & 

Solutions via SHI. 



RESOLUTION 
of the 

CITY COUNCIL OF THE CITY OF ROCKFORD, ILLINOIS 
SUBMITTED BY: FINANCE AND PERSONNEL COMMITTEE 

 
RESOLUTION AWARDING JOINT PURCHASING CONTRACT FOR WORK MANAGEMENT & CRM 

SOFTWARE 
 

 WHEREAS, the Code of Ordinances for the City of Rockford, Illinois, provides as in Chapter 4, Article VI, 
Division 4, that all purchases for and contracts for supplies, materials, equipment, and contractual services, the 
value of which is estimated to exceed $25,000, shall be based on competitive solicitation and awarded by the City 
Council; and, 
 
 WHEREAS, competitive proposals were NOT received for the City of Rockford for the following, but the 
City has chosen to substitute a competitive solicitation conducted by another jurisdiction, as allowed in the Code 
of Ordinances, for the following: 
 

WORK MANAGEMENT & CRM SOFTWARE 
 

 WHEREAS, the Finance and Personnel Committee of the City Council for the City of Rockford, Illinois has 
reviewed the staff recommendation for the aforementioned item(s) and recommends awarding the contract as 
follows: 
 
Vendor:  SHI INTERNATIONAL CORP of SOMERSET, NJ 
Amount: $54,717.40 
 
  WHEREAS, the Finance and Personnel Committee has determined that the funding for the 
aforementioned purchase shall be as follows: 
 

COMMUNITY & ECONOMIC DEVELOPMENT AND LEGAL DEPARTMENT OPERATING BUDGETS 
 

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Rockford, Illinois that the Mayor 
execute an agreement with SHI INTERNATIONAL CORP of SOMERSET, NJ for WORK MANAGEMENT & CRM 

SOFTWARE in the amount of $54,717.40, subject to the specifications in the contract. 
 
BE IT FURTHER RESOLVED that this Resolution shall be in full force and effective immediately upon its 

adoption and the Legal Director is hereby authorized to prepare and deliver certified copies of this Resolution to 
the Central Services Manager. 
 
The above and foregoing Resolution was adopted by the City Council of the City of Rockford, Illinois, this _______ 
day of     , 2026. 
 
 

ATTEST: 
 
 
_____________________________________________ 
Angela L. Hammer, Legal Director and Ex-Officio  
Keeper of the Records and Seal 
City of Rockford, Illinois 

 

Thomas P. McNamara, Mayor 
City of Rockford, Illinois 
 



           

Rockford, Illinois            Date: April 13, 2026 

 

 

RECOMMENDATION FOR RESOLUTION 

 

 

TO THE CITY COUNCIL OF THE CITY OF ROCKFORD: 
 

Council Members: 

 

    The Committee on Finance and Personnel having received a request hereby begs leave 

to report recommending approval of the joint purchasing agreement with SHI 

INTERNATIONAL CORP of SOMERSET, NJ for WORK MANAGEMENT & CRM 

SOFTWARE in the amount of $54,717.40. The Legal Director shall prepare the appropriate 

resolution. 

 

 

 

 

          ______________________________ 

        Kevin Frost (Chair) 

 

 

 ______________________________ 

              Jonathan Logemann (Vice Chair) 

  

 

 ______________________________ 

          Frank Beach 

 

 

   ______________________________ 

   Dawn Granath 

 

 

 ______________________________ 

   Chad Tuneberg  

 

 

 

Committee Action Taken: 

 

Frost:  Ayes:___ Nays:____ Absent:____ 

Logemann: Ayes:___ Nays:____ Absent:____ 

Beach:  Ayes:___ Nays:____ Absent:____ 

Granath:   Ayes:___ Nays:____ Absent:____ 

Tuneberg:   Ayes:___ Nays:____ Absent:____ 







 

Discover the benefits you'll gain 
from Monday.com 
Enjoy the advantages of collaborative working 
sessions designed to build the best possible 
solution for your team. 

Use case and process mapping 
Receive guidance in breaking down and 
visualizing your use case and existing processes, 
along with opportunities for AI-powered 
optimization. 

Tailored solution buildout 
We’ll create a robust monday.com solution that 
meets your needs, including boards, 
automations, native integrations, AI workflows, 
and agent configurations. 

Dashboard build 
Creation of relevant dashboards and views to support you in making more informed business 
decisions through powerful reporting. 

Champion enablement 
Empower your champions with the right skills to become self-sufficient, confidently onboard new 
teams, and achieve mastery with Sidekick, Vibe, and other monday AI features. 

Change management 
Expert guidance in creating a rollout plan to drive adoption and ensure the success of 
monday.com across your organization. 

Tailored team training 
Internal training plan that will prepare your team for success on the platform and the use of native 
AI features. 

Documentation 
We’ll provide documentation of the use case process so your champions can maintain and further 
optimize the native product configuration. 
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